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HAMPSHIRE AND HOIMA HOSPITALS
ANNUAL REPORT TO 5th APRIL 2023

TRUST INFORMATION
The Charity was incorporated by trust Deed on 11th November 2009 and is recognised by HMRC as a charity for tax purposes. The charity is registered with the Charities Commission for England and Wales. The deed was updated in Feb 2019 with the name change of the charity to Hampshire and Hoima Hospitals (HHH).
Charity Commission registered number 1141540.
HMRC Number:  XT21617
Registered address: 18 Purbrook Road, Tadley, Hants. RG26 4PR
Bankers: HSBC Bank plc, Festival Place, Basingstoke Town Centre, Hampshire RG217LJ.
Hampshire Trust bank (savings account)

Independent examiner of accounts: Kevin Rafferty; BA FCMA CGMA

The charity has no premises and no employees. All the administration of the charity is done voluntarily by the trustees. Further information can be found at hhhcharity.uk


TRUSTEES’ REPORT
The Trustees are pleased to present their report together with the financial statements of the charity for the year ending 5th April 2023.
Trustees
During the year, Samantha Wilson and Joel Mulinda accepted invitations to be a trustee. Joel is our first trustee who is Ugandan and lives in Hoima. We are especially grateful to have had his presence in Hoima with the building work that has gone on and for giving us advice as needed on a number of matters from a Ugandan perspective. 

The names of the trustees on 6th April 2023 are 
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Howard Simpson (chair)
Anne Reilly (treasurer)
Laura Aspinall (secretary)
Priya Ilangovan, 
Lorraine Major 
Joy Murphy
Laura Blackmore
Christopher Butt
Ian Simpson
Asma Abbass
Samantha Wilson
Joel Mulinda







All the trustees have declared that they have read and understood the Charity Commission Guidelines entitled ‘The Duties of a Trustee’ and ‘Charities Working Internationally’ and agree to follow them. Trustees are appointed for the relevant experience they possess in relation to the objects of the Charity.  There is otherwise no formal policy for the selection or training of trustees.
The objects of the Trust
The objects are ‘the relief of sickness and the preservation of health among people living permanently or temporarily within the catchment area of Hoima Regional Referral Hospital in Uganda, particularly, but not exclusively, by establishing and maintaining sustainable professional and educational partnerships between the Hampshire Hospitals National Health Service Foundation Trust in England and Hoima Regional Referral Hospital in Uganda by any means that are charitable under the law of England’.

These objects will be achieved by sending teams of volunteers from HHFT to Hoima around  four or five times a year. The aims of visits are
1. To improve standards of clinical care and patient safety through ward based teaching and training.
2. To improve operating systems to make them more efficient and effective.
3. The provision of equipment and supplies.

It is not the purpose of visits to provide service delivery unless it is ethically necessary to intervene because lives are at immediate risk.

Related parties
Hoima Regional Referral Hospital, Uganda.
Hoima School of Nursing.
Hampshire Hospitals NHS Foundation Trust.
Royal College of Paediatrics & Child Health. 
MAMA (Midwives at maternity Azur)

Structure, governance and management
The trustees meet at least four times a year. Decisions are made following discussion and agreement. 

Public benefit
1. The trustees are aware of the Charity Commission’s Guidance on Public Benefit. They have reviewed the objects of the charity, its activities in 2022/23 and future plans in the light of this guidance and find that all of these comply. 
2. HRRH is a government hospital which charges no fees and poor people are not excluded. Access is not restricted by age, gender, race, religion or any other defining characteristic.
3. The trustees support work to develop the Azur Clinic in Hoima. This is a not-for- profit private hospital which does charge modest user fees but does not otherwise restrict access to its services. The rationale is that there are growing links between HRRH and Azur. Clinical standards are higher at Azur and it can become a beacon of good practice from which HRRH can learn.
4. The trustees have supported teaching at the School of Nursing in Hoima whose students work on the wards at HRRH. The rationale is that most of the students live locally and many will become the nursing workforce of the future at HRRH and elsewhere in the catchment area.
5. The activities described below have benefited the people who live in the catchment area of the hospital. 
6. The benefits were related to the objects of the charity. 
7. The charity pays for equipment to benefit patients which promotes the objects of the charity.
8. The trustees are not aware of any harm arising from the activities of the charity, nor of any private benefit, directly or indirectly.

Risks
The Trustees have examined the major risks to which the charity is exposed and confirm that systems are in place to mitigate exposure to major risks. 
The Charity adopted a Health and Safety Policy for its activities both in Uganda and in the UK on 5th April 2012. 
The charity reviewed the Safeguarding Policy in 2022.
The charity keeps a close eye on current health risks in Uganda, in particular ebola, zika virus and COVID 19.
The charity has comprehensive insurance cover in the UK and provides travel and medical insurance for volunteers in Uganda. HHH briefs all volunteers about risks in Uganda.


PLANNED ACTIVITIES IN 2023/24

There are currently 3 trips planned for this coming year. A team is booked to go out in June, another team is booked to go out in September and another team in November. The costs of the trip are expected to be higher than previously due to increased costs of fuel, energy, living costs and to regenerate income lost through Covid-19.
The aims of the visits
1. To continue to work in partnership with HRRH on patient safety across the hospital.
2. To fund the running costs of the Mothers Waiting Home (MWH), and to work with HRRH in establishing the service for mothers, so that the project receives the support needed to make it a success.
3. To maintain a focus on standards of clinical care in paediatrics, maternity, gynaecology and theatres and, if possible, surgery and the emergency department.
4. To support the functions of management at HRRH and improvements in operating systems.
5. To continue active support for the Hoima School of Nursing.
6. To maintain a presence at the Azur Clinic.
7. To liaise with the MAMA and support the long-term volunteers in Hoima.
8. To provide equipment and supplies.

Due to increasing banking charges from HSBC, we are also hoping to change the bank this to one that is fee free, to reduce costs and maximise money to invest into Uganda. 


ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE
VISITS TO HOIMA
A small team of 3 trustees went out to Hoima in June 2022 to look at the feasibility of creating a Mothers Waiting home. Various rental properties and land options were explored. Following discussions with HRRH, it was agreed that the MWH could be built on a piece of land within the grounds of the hospital. Plans were put in place to get some designs and costs for the project.
In October 2022 and midwifery, anaesthetic and paediatric team went out to Hoima – the first proper team visit since COVID-19. They were welcomed back by colleagues at HRRH. Due to current ebola outbreak, they were limited in the clinical work they could do, due to many women presenting with ebola symptoms due to the nature of complications in pregnancy / delivery. They continued to do teaching whilst in Hoima and were able to check on the progress of the MWH.
In November 2022 another team of volunteers went out to Hoima. This was a mixture of paediatric and emergency department staff. They provided trauma training, resus training and worked alongside clinicians. The plan is to return to run a trauma course in 2023. 
In February 2023, a few trustees went out to Hoima to check over the newly built Mothers Waiting Home and to be there for the official opening. This was a lovely event and was well attended by locals. See below for more information on the project. 
FINANCIAL SUPPORT IN HOIMA
HHH has continued to sponsor enrolled nurses in Hoima to study to become registered nurses, through the development of the “Judith Darmady Award” funding up to £1000 per year. Two students have now completed their diplomas and a third student has now started their first semester.
HHH are grateful to all our donors who have enabled us to offer some financial support to both HRRH and Azur clinic.
Over £39,000 was spent on building an furnishing the MWH, sponsoring our nursing students and buying equipment for HRRH when out on visits. 

MOTHERS WAITING HOME
Our big project for this year was the building and opening of the Mothers Waiting home. This is a 20 bedded home where high risk pregnant women can come to ahead of their delivery, so that they are in a safe place should labour begin unexpectedly before their planned delivery / caesarean section date. The build began in September 2022 and officially opened in February 2023. The build cost a little more than the anticipated £35,000 and HHH are sponsoring the salary of a housekeeper to run the home and make sure that everything is running smoothly and safely. There was an opening ceremony in February that 4 trustees attended. 
The MWH “Trust House” has so far proved to be successful. All the women who have stayed have so far given birth uneventfully and some women have fed back that they probably wouldn’t have survived if they hadn’t come there ahead of delivering. The house hasn’t been as busy as we initially expected, but as it becomes more known throughout the villages, we expect numbers to go up. It has also allowed us to smooth out the various pathways and teething issues by not being too busy in these early months. 


FUNDRAISING EVENTS

£510 was raised following a sponsored “wild” swim by two trustees, Lorraine and Laura A. 
Just over £1000 was raised following an “unwanted gift sale” in December 2022. It was decided to make both of these annual events. 
With the MWH project, we were very lucky to have received a £25,000 grant from a couple in Dorset. We also ran a fundraising page for the additional funding needed for the MWH project, and many people donated generously, through “buying a bed” or giving a one-off donation. 
We continue have a small number of people giving regular donations from their salaries or via standing order for which we are very grateful.

THE GLOBAL HEALTH HUB
HHH has become involved in the creation of the Hampshire based hub. Organisations and charities that have global health projects or initiatives are welcome to join. It provides an opportunity to share information and resources and provide learning opportunities. Some of the trustees are involved in the creation of some online obstetric and midwifery teaching videos that can be used by students in Uganda and elsewhere in Africa. 


CONCLUSIONS

1. The COVID 19 pandemic and ebola outbreak have given a few additional challenges this year, however we are grateful that we have been able to re-launch our regular team trips out to Hoima.
2. The charity successfully built and opened “Trust House” and are all thrilled to have achieved this and fundraised enough money to pay for the project
3. The charity needs to look at ways of generating more income in 2023/4, especially with some ongoing costs associated with the running of Trust House.
4. The links with the Global Health Hub has been an opportunity to share our experiences and to work collaboratively with other local global health charities. 
5. The Trustees wish to take this opportunity to thank all those who have supported us this year. 



FINANCIAL REPORT

The attached accounts have been prepared on a receipts and payments basis using a proforma provided by the Charities Commission. 




Howard Simpson						Anne Reilly 
Chair, HHH 							Treasurer, HHH						
6th May 2023
image1.jpg




