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RISK MANAGEMENT
The trustees are aware of the Charities Commission Guidance on risk management issued in July 2007.  They know their responsibility to identify existing risks and new risks as circumstances change, to mitigate risks where possible and to rate risks according to the likelihood of occurrence and the potential severity of the impact should they occur.
The trustees have identified the following existing risks.
	Risk
	Mitigation
	Likelihood
	Impact

	Governance and management
	
	
	

	Failure by trustees
	Clear understanding of roles and responsibilities, regular meetings, realistic targets.
	Low
	High

	
	Trustees have relevant skills and experience
	Low
	High

	Loss of records
	All records kept on computer and on paper
	Very low
	High

	Operational risks
	
	
	

	Failure of communication with HRRH
	Explore reasons at next visit
	Moderate
	Very high

	Trainees do not attend sessions
	Liase with Hoima team. Careful preparation
	Low
	Very high

	Training does not improve clinical practice
	Planned monitoring, review training methods if need be.
	Moderate
	Very high

	HHFT pulls out
	Regular review meetings
	Very low
	Very high

	HRRH pulls out
	Regular review meetings
	Very low
	Very high

	Not enough volunteers
	Plan well in advance. Subsidise costs as far as possible.
	Moderate
	Very high

	No team leader
	Plan well in advance.
	High
	Very high

	Financial risks
	
	
	

	Failure of fundraising
	Realistic targets
	Low
	Moderate

	Budgeting and cash flow
	Careful plans for each visit
	Low
	Moderate

	Misappropriation of funds
	No plans to transfer money to HRRH
	None
	

	
	Team leader to account for cash spent in Uganda
	Low
	Low

	
	Robust accounting and reporting procedures
	Low
	High

	Uganda currency fluctuations
	Could be a risk or a benefit
	Low
	Low

	Environmental and external 
	
	
	

	Harm to volunteers
	Guidance and disclaimer written. Group insurance.
	Low
	Medium

	
	Supply of ARV’s in case of needle stick injury
	Low
	Low

	Law and regulation compliance 
	
	
	

	Changes to law and regulation
	[bookmark: _GoBack]Trustees to maintain awareness of change in UK and Uganda
	Low
	Low
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